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TONG CONG TY LICOGI-CTCP CONG HOA XA HQ1 CHU NGHIA VIET NAM
CONG TY CP LICOGI 9 Dac lap - Tw do - Hanh phiic
sé 23 CT/BC-HPQT

TP.HCM, ngay 14 thang 04 ndm 2017

BAO CAO
HOAT DPONG CUA HPQT TRONG NAM 2016 VA
PHUONG HUONG HOAT PONG NAM 2017

Kinh thua quy vi c6 dong !

Can cu Dleu 1& t& chirc va hoat dong ctia Céng ty C phan LICOGI 9 da duogc
Pai hoi dong cb déng thong qua 1in du ngay 23/11/2005; stra d6i bd sung va thong qua
ngay 29/04/2016;

Cén ctr Nghi quyét sé 10/2016/NQ/CG9-DHDCD, ngay 29/04/2016 cia Dai hoi
ddng cb dong thudng nién ndm 2016;

Thay mat Hoi dong quén tri Cdng ty, t6i xin bdo cdo Quy vi cd déng hoat dong
ctia Hoi ddng quan tri trong ndm 2016, phuong hudng hoat dong trong ndm 2017 nhu
sau:

I. Tong quan vé Hoi ddng quén tri

Tir ngay 01/01/2016 dén ngay 28/04/2016: Hoi dong quan tri Cong ty gdm 05

thanh vién:

1. Ong Vii Tuén Buong Chii tich HDQT

2. Ong Nguyén Van Ciru Phé Chu tich HDQT
3. OngPao Hdng Khénh Uy vién

4. Ong Pao Duy Hién Uy vién

5. Ong Mai Van Huéng Uy vién

Dai hoi dong cb dong thudng nién 2016 t6 chirc vao ngay 29 thang 04 nam 2016 .
tai tru s& Cong ty s6 35, duong so 2, KP4, P.An Pht, Quéan 2, TP.HCM; d& mién nhiém
Ong Vii Tuén Puong va tién hanh biu bd sung Ong Phan Thanh Hai vao HDPQT va gitlt
chirc Chu tich HDQT Céng ty CP Licogi 9, thoi gian gitt chirc 1a thoi gian con lai cia
nhiém ky 2013-2018. Tai thoi diém ngay 29/04/2016, HPQT bao gdm cac Ong co tén
sau:

1. Ong Phan Thanh Hai, sinh ndm 1972, K§¥ su Céng nghé ché tao may:

Chu tich HbQT

2. Ong Nguyen Van Ciru, sinh ndm 1958, K§ su xay dung thiy loi, Tng
Gidm dbc Cong ty CP LICOGI 9: Phé Chu tich HDQT

3. Ong Dao Hong Khanh, sinh ndm 1966, K§ su dfng luc, Pho Téng Giam
déc Céng ty CP LICOGI 9: Uy vién

4. Ong Pao Duy Hién, sinh ndm 1977, Ca nhan kinh té, K& toan trudng
Cong ty CP LICOGI 9: Uy vién

5. Ong Mai Van Huéng, sinh nim 1966, ky su tric dia, Pho Tdng Giim
dbc Cong ty CP LICOGI 9: Uy vién
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IL Céc cong vige chinh Hgi dong quén tri da thye hién trong nim qua:

1. Cong tic to chirc, sip xép bd may va b nhiém cin b
1.1. Mo hinh quan tri.
* Pai hi dong c6 déng (PHPCP): La co quan quyét dinh cao nhét ciia Cong

ty.

* Hi dong quan tri (HPQT): HPQT duoc Dai hoi dong cb dong bau ra.
Tai thoi diém ngay 31/12/2016, HDQT Céng ty gdm 05 thanh vién:

1
2
3
4
5

. Ong Phan Thanh Hai:

. Ong Nguyén Vin Ciru:
. Ong Dao Hong Khanh:
. Ong Pao Duy Hién:

. Ong Mai Vian Huédng:

Chu tich HBQT

Phé Chu tich HDQT chuyén trach
Uy vién

Uy vién

Uy vién

* Ban kiém soat (BKS): Tai thoi diém ngay 31/12/2016, BKS Céng ty gdbm
03 thanh vién:

1

.Ba 1é Thi Nai:

2. Ong Nguyén Vin Son:
3. Ong Dwong Binh San:
1.2. Co ciu b may quén ly
* Ban Giam déc Cong ty :
Ngay 09/12/2016, Hoi dong quén tri d3 bd nhiém:

A 1. Ong Pao Duy Hjén lam Téng Gidm dbe thay Ong Nguyén Vin Ctru do
Ong Nguyén van Ciru dén tu6i nghi huu vao thang 02/2018.

2. Ong Nguyén Pirc Tién lam Ké toan truong thay Ong Pao Duy Hién.

Trudong ban
Thanh vién
Thanh vién

Tai thoi diém 31/12/2016, Ban téng giam déc Cong ty gdm:

1.

S & B W

Ong Pao Duy Hién

Ong Pao Hong Khanh
Ong Bui Manh Ha

Ong Mai Vin Huéng
Ong Nguyén Van Thanh
Ong Nguyén Pirc Tién

* Cac phong chirc niang:
Tai thoi diém 31/12/2016 C6 05 Phong ban :

1. Phong Tai chinh K& Toéan

Giam dbc (bd nhiém ngay 09/12/2016)
Phé gidm ddc (bd nhiém 14/06/2013)
Phé Gidm ddc (bd nhiém 02/07/2014)
Phé giam déc (bd nhiém 14/06/2013)
Pho giam ddc (b6 nhiém 05/07/2013)
K¢ toan trueong (bd nhiém 09/12/2016)

2. Phong T chitc Hanh chinh

3

. Phong Kinh té Dy 4n

4. Phong Ké hoach K§ Thut
5. Phong Co gidi vat tu
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* Pon vi true thude:

Tai thoi diém 31/12/2016 Cong ty ¢6 07 don vi truc thudce:

+ Xuong gia cong dong thung xe 6 t, sira chita MMTB tai KCN 1 Bién hoa,
Ddng Nai;

+ Tram san xuit bé tong tuoi Licogi 9 tai Tan Thanh, Ba Ria - Viing Tau,
hoat dong trong linh vyc san xuét bé téng twoi, voi cong suét 60.000 m3/nim.

+ Cong trudng thi cdng tai cac Céng trinh: San nén KCN Chau Puc — Ba
Ria,Viing tau; Lam duong Cao toc D3 Néng - Quang Ngii; Thi cong Ha ting khu
D6 thi Thu Thi€m Q2 —~ TP.HCM; CT thuy dién Pakmy 3 tai Quang nam; CT thuy
dién Dakdrinh tai Quang Ngai.

Nhin chung, nhan sy Lanh dao cia Cong ty ¢ su thay ddi 16n trong nam qua.

2. Cong tic san xuat kinh doanh:

Nam qua, Hoi dong quan tri da chi dao, thuc hién quyet liét viée gidm sat va hd

tro Ban giam doc trién khai thye hién nhiém vu san xuat kinh doanh nim 2016 do
Dai hoi dong c6 dong thudmg nién 2016 d@ ra, cu thé nhu sau:

2 Thye Ké Thye %TH 7 TH
TT Dién giai bVT hién hoach hién 2016 21
2005 | 2016 | 2016 | /KH | /TH
| 2016 | 2015
e X Tri¢u
I | Gid tri san xuat ddne | 355629 360.000 | 249.836| 69,4% | 70,25%
Triéu
2 | Doanh thu dong | 293.676| 300.000 | 201706 | 67,23% | 68,68%
Téng lgi nhudn Triéu
3 | trude thué ddng 16.497 | 11.000 7.661 | 69,64% | 46,44%
Téng loi nhuin Triéu |
4| o thué dong 13325 |  8.800 8.694 | 98,8% | 6525%
5 | Chia o tic nam | %MGCP 15% 15% 13.5% 90% | 90%
s e aA Triéu
6 | Gid tri dau tu déng 4.181| 35.100 6.039 | 172% | 144%

3. Ban hanh nghi quyét/quyét dinh

Trong nam 2016 vira qua, Hoi dong quan trj LICOGI 9 da to chirc hop PHDCD

thuong nién ndm 2016 va t6 chirc ban hanh cac nghi quyét, quyét dinh dé giai quyét
céc van dé lién quan dén trach nhiém va quyen lgi ciia LICOGI 9 thdng qua céc cude
hop truc tlep hogc 14y y kién thanh vién bing vin ban, cu thé (d@ ban hanh 29 Nghi
quyét, quyét dinh) nhu sau:

| TT Noi dung cude hop/ phiéu lay y kién Kétqua | N gay thang
f TV théng nam
qua
1 | NQ v/v Tri¢u tdp PHDCD thudng nién nam 2016 575 07/04/2016
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NQ v/v Théng qua két qua SXKD 6T déu nam 2016

theo phap luat

2 . At
va K& hoach Quy 3/2016 va mot s6 van dé khac 575 16/06/20166
3 | NQ V/v Vay von tai NH TMCP BIDV Déng Nai 5/5 15/07/2016
4 | NQ v/v Thong qua viéc dang ky giao dich UPCoM 5/5 12/2016
5 g}?t;/l/l\rll ;hot danh sach c6 dong dé dang ky luu ky 5/5 122016
N v Kién toa ~ - t7 , . A A
6 Q v/v Kién toan cbng tac t6 chirc can b Cong ty 5/5 08/12/2016
7 | NQ v/v Nhén sy thanh vién HDQT Coéng ty 5/5 09/12/2016
8 | NQ v/v Vay von tai NH TMCP BIDV Dong Nai 5/5 26/12/2016
9 Qb v/iv Bgn he‘}nh Piéu 18 td chirc va hoat dong cua
Cong ty c0 phan Licogi 9 35 29/0412016
10 Sﬁ;ﬁgga'? cong nhiém vu cho cac thanh vién 5/5 17/06/2016
11 gg é/{l}/ Ban hanh Quy ché t6 chirc va hoat dong cua 5/5 17/06/2016
| 12 | QD v/v Kién toan Hbi déng bio ho lao dong Cong ty 5/5 22/06/2016
13 8/]9 v/v Thanh 13p H¢i dong tuyén dung nhéan sy Cong 5/5 92/06/2016
14 | QP v/v Kién toan Hoi dong ky ludt Cong ty 5/5 22/06/2016
15 8(1; g/t\; Kién toan Hoi ddng thi dua khen thudng 5/5 22/06/2016
16 | QD v/v Kién toan Hoi dong tién luong Cong ty 5/5 22/06/2016
17 | QD v/v Thanh l13p t6 xét thﬁu “Luya chon don vi kiém
toan ddc Iap lam don vi kiém toén BCTC nim 2016” 33 240612016
QD v/v Phé duyét két qua dau thau Goi thau: “ Lua
18 | chon don vi kiém toén doc 1ap lam don vi ki€m toan 5/5 25/07/2016
BCTC nam 2016”
19 | QD v/v Thanh 1ap Tram SX bé tong tuoi Licogi 9 5/5 30/06/2016
20 | QD v/v Thanh 14p Tram SX d4 ddm Licogi 9 5/5 30/06/2016
71 | QD v/v ban hanh Quy ché T6 chiic va hoat déng cua
Tram SX bé tong tuoi Licogi >3 0171172016
QDb v/v Thoéi giao nhiém vu ngudi quan ly phan von
22 | cua Licogi 9 d4u tu vao Céng ty CP Pau tu XD Binh 5/5 08/11/2016
Long
23 | Qb v/v Nguoi tham gia quan ly phan von cua Licogi
9 dAu tu vao Cong ty CP Déu tu XD Binh Long S| osnots
24 | QD v/v Thay d6i ngudi quan ly phan von cia Licogi
9 dau tu vao Cong ty CP Dau tw XD Binh Long 5/5 0974112016
25 | QD v/v B6 nhiém Ph¢é Chu tich HDQT chuyén trach 5/5 09/12/2016
26 | QD v/v Théi giao nhiém vy K& toan truong Cong ty 5/5 09/12/2016
27 QDb v/v Bo nhiém Tong gidm doc kiém ngudi dai dién 5/5 09/12/2016
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‘_ng | QP v/v Xép luong can bd 5/5 09/12/2016

29 ‘ QD v/v B6 nhiém ké toan trudng Cong ty i 5/5 09/12/2016

4. TINH HINH THU'C HIEN NGHI QUYET PHDPCD sé 10/2016/NQ/CGY-
DHDCDTN ngay 29/04/2016:

- D4 ban hanh Piéu 1¢ Cong ty theo ndi dung sira dbi, bd sung da duogc
DHDCD thong qua tai cudc hop ngay 29/04/2016;

- V& chi tra ¢d tirc nam 2015: Céng ty d thuc hién chi tra ¢d ttc cho Cé dong
12 15%/MGCP theo ding Nghi quyét ciia DHPCD thong qua ngay 29/04/2016.

- V& thyc hién céc chi tiéu ké hoach niam 2016: (nhu néu trén)

- V& lva chon don vi kiém toan Bao cdo tai chinh nim 2016: d3 té chirc diu
thiu va lua chon duoc nha thau trung thau 1a Cong ty TNHH dich vu tu van tai chinh
ké toan va kiém toan phia Nam (AASCS) v6i mirc phi khoan gon 13 122.000.000
dong (dé bao gom VAT).

- V& viée chi tra thu lao cho HDQT, BKS, thu ky ndm 2016: Cong ty d4 chi
tra thu lao cho HDQT, BKS, thu ky theo diing mirc da dugc PHDCD thuong nién
nam 2016 thong qua, tong s tién chi trong nam 1a 484.094.000 ddng, trong d6: Chi
HDQT tong s6 tién 1a 389.970.000 dong, BKSS 1a 94.124.000 dong.

- Cong ty da hoan tit thuc hién xong viéc dang ky Ién san ching khoan
Upcom va ché hoan tat thi tuc giao dich.

III. Phuong huéng hoat dong ciia Hi dong quan tri trong nim 2017

Trén co s& két qua thue hién trong nam 2016, can ctr nhiém vy va quyén han
tai Didu 1¢ Cong ty, HDQT dinh huéng mét sé hoat dong trong tdm trong ndm 2017
nhu sau:

3.1. Chi dao, gidm sat va hé trg Ban Tong Gidm dbc Cong ty thwre hién t6t muc
tiéu ké hoach san xuit kinh doanh nim 2017. Cu thé:

- Téng doanh thu: 200 ty dbng.
- Loi nhuén sau thué: 8.8ty d@)ng.
- Cb ture: 15%

3.2. Phuong hudéng hoat dong ciia HDQT trong nim 2017:

- Trong ndm 2017, HDPQT Céng ty dinh huéng s& tiép tuc phat trién theo
huong tang ty trong doanh thu vét ligu xay dung, hoat dong thi cong xay lap phat
trién theo chiéu sau, hiéu qua, khong chay theo qui mo; Tiép tuc ciing cd, gia ting uy
tin va vi thé cta cong ty ddi véi cac Chi dau tu,

- Chi dao Ban Téng giam déc xay dung phuong 4n co cAu lai Phong/Ban, x4y
dung chirc néng nhiém vu cy thé timg Phong/Ban, nhén sy theo huéng tinh gon va
hiéu qua, déng thoi xdy dung lai quy ché lvong dam béao cong bang trong thu nhép.
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- Chi dao nguoi quan ly Von tai cac Cong ty con, Cong ty lién két ting cudng
cdng tac quan ly tai chinh, tai cdu tric lai Cong ty CP Licogi 9.2.

- Chi dao néng cao hon nira néng sut, chét luong, san lugng cua céac Cong
trinh thi céng, Tram san xuit bé tong tuoi,....cling nhu nghién ciu giai phap giam
thiéu hon nita cac loai chi phi trong san xuét, ha gia thanh san pham;

- Tang cuong khéu tiép thi, marketing, mé& rdng thi truong, ddm bao canh
tranh, hoan thanh ké hoach nam;

- Tiép tuc chi dao Ban Tong Gidm ddc thire hién céac Nghi quyet Quyét dinh
cia Dai hoi dong cb dong, Hoi dong quan tri dbi voi cac van dé con ton tai vuong
mic tir nim trudec;

- Chi dao Ban Tdng giam déc tich cuc ra soat va thu hdi ng dong;

- Ra soét, diéu chinh lai co ché quan 1y tai chinh, ddu tu, thanh ly tai san, 3
chtrc nhén sy trong toan Céng ty;

- Quan tdm va bao vé quyén loi hop phéap t6i da cho cb dong ciling nhu thu
nhap, quyén loi va diéu kién lam viéc cia ngudi lao dong cia Cong ty;

- Cing c¢b va nang cao gia tri thuong hiéu, ting cudng quan hé véi cd dong
nhim cung cip thong tin t&i cong ching mét cach nhanh chéng, kip thdi va minh
bach;

- Tuln thu va hoat déng theo Dleu 1¢, X4y dung va hoan thién cic Quy ché
quan tri cong ty; Tiép tuc duy tri viéc té chire phién hop thuong ky hodc 1iy phleu y
kién dé thao luan, thong qua cac bao cdo, ké hoach, hodc cac van dé quan trong dén
tinh hinh SXKD Coéng ty t01 thiéu 1 lan/quy, Chi dao kip thoi va hiéu qué vige trién
khai thuc hién cdc nghi quyét ciia Dai hoi dong cb déng va to chirc cac cude hop bat
thuong dé xir ly céc phat sinh thudc thAm quyén cua HDQT;

IV. Két ludn
Vi két qua dat dugc trong nam 2016, cong voi nhitng tin hi¢u khéi sic clia

thi truong xay dung trong nam 2017 - véi Ban diéu hanh doan két, ning dong, nhiét

huyét, doi ngii lao dong c6 tay nghé, uy tin ciia LICOGI 9 va dac bi€t 1a sy tin tudng
va ung h va chia s¢, thdng cam ctla toan thé Quy cb dong. Hoi dong quan tri
LICOGI 9 tin tudng rang s& hoan thanh t6t nhiém vu Dai hoi dong cb dong thuong
nién 2017 giao.
Trén trong/.
TM. HOI PONG QUAN TRI
Noi nhin: S0
vi nhin:

- Dai héi ddng ¢d dong;

- Ban Gb, Ban KS;

- Website Cong ty;

- Luu: VT, VP HDQT.
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